Browntape

sell everywhere

CASE STUDY

E MEGA MART

Mega Growth story 70x in 5.5 years

Complete Ecommerce Management with Paid Marketing driven Hyper-Growth

About E Mega Mart India

E Mega Mart (EMM) India is an online brand
specialized in selling beauty &
dermatological cosmetics. The company
offers high quality and cost-effective
cosmeceuticals to Indian consumers via
various e-commerce platforms. They have a
wide range of skincare, haircare, anti-aging
and, scientifically made ‘dermo’ cosmetics;
which are dermatologically tested and
100% genuine. E Mega Mart (EMM) India
began its e-commerce journey in 2015, with
Browntape's E-Commerce Management
Services.
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THE RESULTS

STARTING OUT IN 2015
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'I 4.5 Star Rating on Amazon

CHALLENGES & GOALS

Starting from Scratch- Creating

an effective e-commerce
strategy for EMM.

e 51 highly specialized ‘dermo-

Silver Tier on Flipkart &7 cosmetics; each requiring a
distinct plan & focus.

87% rating on Snapdeal Launch: Right marketplace
&  selection; brand & category

approvals; listings etc.
Achievement of Easy-Ship
Prime @Y Sales: Ensuring the newly
launched EMM products feature
In consumer’s searches and lead
to sales conversions.

Achievement of Self-Ship
Prime
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4L+ EMM products sold till

date (E,. Finally, achieving YoY growth in

revenue & profits.
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MEGA EFFORTS FOR MEGA GROWTH

www.browntape.com @ glzvc:r\ylv\vlhgetape
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BRANDING & REPUTATION EXPERTISE
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€ Building brand EMM. Generatmg brand :
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awareness through organic listing act|v1t|es L
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‘a Zinc oxide sunscreen gel

€ A+ Brand presentation on Amazon for /& g5 oS
boosting brand & product imagery. G | Huvssrria e
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€ Creation of EMM'’s Amazon Brand Store. Crtcat wavelngn 370
No chemicals |
@ Attractive yet effective product ) Comaneoyue:
photography: Clear images with ingredient S Wy L PaeER tos
details. y 4 g
' ( 50 ml .
@® product description to help consumer - oy
decision making: highligting ingredients, NG

uses & benefits. ‘ ) e

SALES & PROMOTION EXPERTISE

@ Conceptualizing effective combos & freebies

€ Advise on Amazon FBA coupons, general & exclusive
discounts & lightening deals

€ Daily sales tracking & course correction for 51 brands

& Creation of sales reports for EMM to aid in-depth
analysis

REMITTANCE AND
RECONCILIATION EXPERTISE

€ Periodic remittance reconciliation

€ Timely tracking of remittance leakage &
ensuring recovery

E MEGA MART

€ Tracking returns and raising claims for
amount recovery

www.browntape.com @ glchgfape
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FULFILLMENT & LOGISTICS
EXPERTISE

v Timely advice on adopting marketplace-led
fulfillment models e.g. Amazon FBA, Flipkart
FA.

v Registration process for 11+ marketplace
fulfillment centers handled by Browntape.

v Employing the expertise of a CA for getting
GST on a virtual address.

v Activation of the fulfillment of blocked &
‘hazardous via air’ products through alternate
modes.

"Browntape has always matched us in passion and a single-
minded focus on growing our brand. They did what needs to
be done, at every step of our growth. They understand the
eCommerce business inside-out. There are no "random" ideas
or jargon thrown at you- just business results driven by
expertise"

Gaurav Dhruve
E Mega Mart India
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Xenia Building, 2nd Floor, Church
Street, Defence Colony, Porvorim,
Penha de Franca, Goa 403516
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@ hello@browntape.com

Follow for
more details

www.browntape.com @ g‘cgrmg:cape



https://browntape.com/
https://www.facebook.com/browntape?_rdr=p
https://www.instagram.com/browntape_ecommerce_software/
https://twitter.com/browntape
https://www.linkedin.com/company/browntape-pvt-ltd-?originalSubdomain=in



